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AMEMBASSY ATHENS 

UNCLAS DAMASCUS 4565 

USDOC FOR CAGNE: ATHENS EOR RTDO 

E.O. 11652: N/A 
TAGS: BEXP, SY 

SUBJECT: AMA RECOMMENDATIONS EOR IMPROVEMENT OE SARG TENDERING 
PROCEDURES 

REE: STATE 131921 

1. EMBASSY WELCOME SUGGESTIONS OF 15 US MANUFACTURERS AND 
SUPPLIERS ON WAYS AND MEANS TO IMPROVE SARG TENDERING 
PROCEDURES. EMBASSY OVER PAST TWO YEARS HAS RAISED 
SEVERAL OF THE SUGGESTIONS IN REETEL AND WE APPRECIATE 
FULL DESCRIPTION OP PROBLEMS. EMBASSY PRESENTLY INFORMALLY 
DISCUSSING CONTENTS OF REETEL WITH SYRIAN PRIVATE 
BUSINESSMEN, CHAMBERS OF COMMERCE AND INDUSTRY OFFICIALS 
AND MIDDLE LEVEL SARG (INCLUDING BANKING) OFFICIAL SBEFORE 
RAISING MATTER ON MINISTERIAL LEVEL. DOING BUSINESS IN 
SYRIA AFTER A LONG ABSENCE IS PROVING TO BE A LONG AND 
EXACTING PROCESS OF MUTUAL EDUCATION, AND AMA SUGGESTIONS 
ARE A FRUITFUL CONTRIBUTION TO THIS PROCESS. 

2. ON BID BONDS (PARA ONE REETEL): WE UNDERSTAND 
FROM COMMERICAL BANK OF SYRIA (CBS) OFFICIAL SHTAT BY 
AND LARGE US BANKS DO OPEN L/CS FOR BID BONDS. SEE ALSO 
STATE 132264 AS AN EXAMPLE OF SUCH AN L/C. SYRIAN 
BUSINESSMEN NOW USE AMMAN FOR US BANKING SERVICES, 

AND RECENT US BUSINESS VISITOR SHOWED US L/C FROM 
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FNCB, MANUFACTURERS HANOVER TRUST, AND FIRST NATIONAL 
BANK OE BOSTON) WERE ALL QUERIED ABOUT AMA 
STATEMENT ON BID BONDS AND ALL DISCOUNTED THIS AS A 
PROBLEM. WE SUGGEST USDOC CONSULT WITH US BANKS TO 
SEE IF PROBLEM DESCRIBED EOR BID BONDS IS REALLY A 
SERIOUS ONE BEFORE WE RAISE MATTER WITH MINISTER OF 
ECONOMY AND BANKING OEEICIALS. 

3. ON PEREORMANCE BONDS (PARA THREE REETEL): (A) CBS 
CHARGES 1.5 PERCENT (CALCULATED QUARTERLY) ONL/CS 
ISSUED EOR BID AND PERFORMANCE BONDS. IN ADDITION THERE 
ARE STAMP DUTIES OE 8.8 SYRIAN POUNDS PER THOUSAND ON 
SUCH L/CS. L/CS TO COVER BID BONDS PERSUANT TO TENDERS LET 
BY MINISTRIES (BUT NOT BY PUBLIC SECTOR 
CORPORATIONS) ARE EXEMPT FROM STAMP DUTIES, BUT SUCH 

STMAP DUTIES ARE APPLIED TO ALL PERFORMANCE BONDS REGARDLESS 
OE TENDERING AGENCY. CBS SCHEDULE (IN ERENCH) OE CHARGES 
POCUHED TO USDCO/CAGNE. ALTHOUGH PUBLISHED IN AUGUST, 1972, 
EEES ARE STILL IN FORCE. (B) CBS CURRENTLY HAS CORRESPONDING 
RELATIONSHIPS WITH ABOUT 30 US BANKS, AND CBS OEEICIALS 
ADMIT THE BANK SIMPLY DOES NOT HAVE THE TRAINED PERSONNEL 
TO OPEN AND MAINTAIN MORE SUCH RELATIONSHIPS. (C) EOR SAME 
REASONS, CBS OEEICIALS STATE THAT A 72-HOUR NOTIEICATION 
LIMIT EOR L/CS INS "IMPOSSIBLE." IN ADDITION, TELEX 
COMMUNICATIONS WITH DAMASCUS, OWING TO THE CIVIL 
DISTURBANCES IN LEBANON, IS AT PRESENT SO SLOW AND UNCERTAIN 
AS TO MAKE SUCH A TIME LIMITATION IMPRACTICABLE. 

4. EMBASSY WILL CONTINUE TO EOLLOW UP ON AMA RECOMMENDA- 
TIONS AND INEORM DEPARTMENT OE PROGRESS. 

MURPHY 
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